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Continued on Page 4 

 

This year at TASO, I have the pleasure to serve as 

the Chair of the Awards and Project Competitions.  It 

truly is a pleasure to serve on the TASO Board.  I am 

so impressed with an organization which brings so 

many fine examples of non-profit 

Service, Education and Fundrais-

ing Supporters together.  Our 

Member Organizations have 

such a wealth of information to 

share! 

 

Applications for the Awards and 

Project Competit ions have 

ñmorphedò into an easier process 

for the judges.  The goal has been to equalize the 

competition to allow all membership organizations to 

compete on one field regardless of their membership 

size or budget. 
 

The application process broken down: 
 

Go to www.tasovolunteers.com 

Click on the ñAwardsò icon on the top of the 

page 

Select the appropriate form application ï 

Awards, Education, Fundraising or Service 

Save the form to a ñWordò document 

Fill in the form!  Respond after the question in 

order 

Remember attachments to the Education, Fund-

raising or Service applications do not add value 

nor detract from the application 

Awards of Excellence applications obviously re-

quire attachments 

Save the Dateé 

ñFor the Love of Musicò - TASO 2009 

Abilene, Texas   ~  April 16-19, 2009 
 

Music will fill each hour you spend in Abilene.  With 

three universities and three high schools, we have an 

abundance of musical talent.  We will network from 

Thursday evening until Sunday.  There will be fresh 

ideas from other organizations.  For the Love of Mu-

sic, TASO 2009, will be based at our own four star 

hotel MCM Elegante' Suites. 
 

The focus for the conference will be leadership. We 

will begin our conference with a gala evening at the 

Abilene Country Club.  Awards will be given to peo-

ple who have enriched our communities.  Surprises 

will abound on Friday.  On Friday evening, our guild 

members will host TASO delegates in their homes 

for wonderful meals and fellowship. 
 

On Saturday we will enjoy the music of the Juanita 

Miller Concerto Competition winners in Abilene 

Christian University's Williams Performance 

Hall.  We will have lunch and round table discus-

sions at ACU. 
 

Saturday evening will find us at the historic Para-

mount Theater for dinner.  After dinner we will go to 

the Philharmonic conducted by David Itkins.  April 

18, 2009 is one of our classical concerts.  The eve-

ning will feature Copland's Appalachian Spring and 

Beethoven's Symphony #9, Colleen Mallectic 

(soprano), Lynnette Chambers (mezzo-soprano), 

Matt Newman (tenor), Paul Rowe (baritone), and the 

the University Choirs of Abilene Christian, Hardin 

Simmons and McMurry. 
 

We will end with Sunday Brunch and more interest-

ing speakers.  Join us in the Spring!!!  Yeee haaaaa!! 

TASO Awards and Projects Competition 

2008-09 Chair, Jan St. Hilaire 

Jan St. Hilaire 

http://www.tasovolunteers.com/


 

2  TASO  FALL 2008 

www.tasovolunteers.com  
P r e s i d e n t 's  L e t t e r 
 

  

As Helen handed me the gavel in Houston at the TASO closing business session, I was immediately humbled as I 
thought about the presidents who have preceded me in this office.  It is a privilege to serve TASO in this capacity.  

Because of the good planning and great wisdom of those who have preceded me, the position of President has become 

more manageable than in the past.  The office of president is supported by a board of leaders, which in turn is sup-

ported by the many volunteers that make up our member organizations.  The Vice President system is now in its 
fourth year and is proving to be quite effective.  The TASO board has become more ñgreenò by adopting electronic 

communication as the preferred mode of communication.  Not only has that saved some trees, but it also has improved 

the efficiency of the board.   Sharing information has become much easier, which means that TASO committees are 
now able to accomplish much of their work between board meetings.  Also, members of the board communicate more 

frequently and notifying the whole board has become instantaneous.   The TASO website offers a wealth of informa-

tion.  Please visit it often for information and possible updates. 

 
At conference I handed out a bookmark that included the following description of a good leader: 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

As we kick off the new symphony seasons across Texas and the surrounding states, those of us in leadership positions 
should ponder how we can become even better leaders.  The traits noted above represent only a partial list of what we 

need to keep in mind as we serve our symphony organizations.  As leaders it is our responsibility to cultivate new 

leadership.   The vitality of an organization depends on its ability to welcome new members and to engage them in its 
work as soon as possible. 
 

Because developing new leadership has become a challenge for most of our member organizations, I have chosen 

ñLeadershipò as the theme for this year.  TASO member organizations are made up of many creative volunteers.  I 
challenge each organization to evaluate how new leadership is developed in your respective organization.  How well 

are the officers not only listening to but responding to the needs of your membership?  How well are new members 

welcomed and quickly integrated into the organization?  Are the officers delegating responsibilities so that others 
have opportunity to acquire the skills needed to serve as officers and in other leadership roles?  Is your organization 

keeping pace with technology to work smarter and greener?  It is important to remind ourselves that it is best to make 

improvements and changes when an organization is operating smoothly because there is time for creativity and con-

sensus-building.  If we wait until a problem occurs, then our options for solutions become limited.  
 

 

Passing of the Gavel: Past President Helen Shaffer 

(left) and President Marsha Green (right) 

Take the Lead! A good leader: 

 

L  istens to the membership. 

E nables and involves the membership to promote the 

    purpose of the organization. 

A dvocates for the organization. 

D elegates to develop new leadership. 

E nsures the purpose of the organization is the focus of  

    all endeavors. 

R espects the past while recognizing changes necessary 
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Presidentôs Welcome (contôd) 

 
TASO begins its 43rd year with the determination to achieve its purpose of promoting, developing and supporting sym-

phony orchestras.  To accomplish this goal, our member organizations must be healthy groups who themselves are con-

tinually growing and changing to meet the challenges of the future.  The TASO Board is here to serve and assist our 
member organizations.   Please do not hesitate to ask for assistance as this year unfolds. 

 

As volunteers committed to keeping our symphonies successful through raising funds, developing and maintaining au-

diences, educating our youth and offering service where needed, we are met with numerous challenges which some-
times can discourage even the most dedicated.  I commend your continued dedication. 

 

The orchestra brings together dozens of instruments, each capable of making beautiful music on its own in the hands of 
its player.  Those players form sections of instruments, each led by a principal, that bring depth and volume beyond the 

capacity of a single instrument.  Those sections join to create an infinite range of sound in melody, harmony and 

rhythm.  With score in hand, the conductor creates order and guides those sections to create a musical synthesis that 
transcends the composite parts.  The process generates a magical sensory experience carried into the ears and eyes of 

the audience.  Much like the orchestra, as members and leaders of TASO we have the opportunity to join our individual 

efforts into a beautifully harmonious outcome. 

 
Yours in harmony, 

 

Marsha K. Green 
TASO President 

Waco Symphony Council 

mkgmusik@aol.com 

 
Music washes away from the soul the dust of everyday life.  Bernard Auerbach 

 

Volunteer Needs ~ Juanita Miller Concerto Competition  

Saturday, January 17, 2009  
 

Volunteers for the JMCC will be needed from 8 a.m. to 4 p.m.  
 
 
  

  
 

 

 
 

Volunteers will be ushering the performers to their appointed rehearsal 

 room and getting them to the hall on time. 

  
We needs drivers to pick up the 3 judges from the airport on Friday,  

January 16, and driving them to the airport on the 17th or 18th, depending 

on their flight schedule. Please contact Deborah Brown:   
deborah@nigelbrown.com 

Volunteer Shifts are in 2 hour increments: 

 

8:00 a.m. to 10:00 a.m. 
10:00 a.m. to 12 p.m. 

12 p.m. to 2 p.m. 

2 p.m. to 4 p.m. 

2008 JMCC Winners at the  

Houston Conference 

Left to right: Gloria An, Jo Ann Treat, 

Kyle Orth, Robert Switala and David Ash-

ley White, Director of the Moores School 

of Music, University of Houston  

mailto:mkgmusik@aol.com
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Awards and Excellence (contôd from page 1) 

 

Submit your application on time!  Thatôs what 

the deadlines are all about! 

Use the email submission address on the form 

 

Once your application has been submitted, the chair 

will respond with a ñreceived your applicationò re-

turn response 

 
After your applications are received: 

Judging committee is broken into Projects ï 

Education, Service and Fundraising 

All judges will review and vote on the Awards 

of Excellence applications 

Judges will abstain from voting on their own 

Member Associations applications 

By August 25th all judges will receive by email 

their category and judges forms 

Judges will have until the September TASO 

meeting to complete their evaluation forms on 

each application submitted in their category 

By August 25th all judges will receive by email 

their category and judges forms 

Judges will have until the September TASO 

meeting to complete their evaluation forms on 

each application submitted in their category 

 
At the September TASO meeting: 

The entire committee comes together and vote 

on the ñAwards of Excellenceò candidates 

The committee separates into the three catego-

ries and votes on the top applications 

The ñWinners and Commendedò are announced 

at the TASO General Meeting 

 
Winners will be notified:  

The ñWinnersò and ñCommendedò Applications 

will be notified by email to the person who is 

listed on the application with specific instruc-

tions for the TASO Conference presentation 

ADVOCACYð 

NOW IS THE TIME   

 

During the fall, candidates running for office are 

getting acquainted with the voters.  This is a great 

time when the art advocates need to be visible. Dur-

ing the campaign, candidates see that voters are se-

rious about public support for the arts.  Take advan-

tage of the season to let the candidates know who 

you are, and why the arts are important to you and 

the community. 

 

Attend the candidate forums, town meetings and 

meet-and-greet parties in your neighborhoods as 

advocates for public funding of the arts. 

 

confront the candidates on issues of public sup-

port for the arts 

educate the candidates on the role the arts play in 

their communities and nation as a whole 

ask the candidates to show where they stand on 

questions of public arts policy 

 

These actions can make a 

difference because on 

Election Day, our newly 

elected legislators will be 

ready to work with us on a 

public agenda in support 

of the arts. 

 

The National Assembly of 

State Arts Agencies of-

fered some great talking 

points to help arts advocates 

inject the issue of public 

support for the arts into the electoral process, and to 

help define a candidateôs position on the arts in pub-

lic policy.  You should include questions for candi-

dates on local issues that are timely and are specific 

to your community. 

 

 

Betty Wall 
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ADVOCACY (contôd from page 1) 

 

SUGGESTED QUESTIONS TO ASK 

CANDIDATES  

 
Will you support public finding for the arts after you 

are elected? 

 

Will you vote to increase funding for the National 
Endowment for the Arts? 

 

Will you vote to increase funding for our state arts 
agency? 

 

Will you support funding and legislation that make 
the arts part of the core curriculum? 

 

 

REMEMBER TO VOTE ON NOVEMBER 4.  YOUR 

ELECTED OFFICIALS INFLUENCE THE FUND-

ING AND OTHER MEASURES THAT AFFECT 

THE ISSUES IN THE ARTS IMPORTANT TO YOU 

AND YOUR COMMUNITY.  
 

ACCOMPLISHMENTS  

FEDERAL  

 

National Endowment for the Arts funding will grow by 

$20.3 million in 2008, the largest increase for the agency 
in more than 30 years. 

 

The House Interior Appropriations Subcommittee, which 
sets the initial funding level for the National Endowment 

for the Arts, approved a $15.3 million increase for the 

NEA in its 2009 spending bill.  Currently funded at 
$144.7 million, this increase would bring the agencyôs 

budget to $160 million.  President Bush requested a cut to 

$128 million for the NEA for 2009 from the current level.  

The 2009 Interior Appropriations bill will next go to full 
committee and then to the House floor for final considera-

tion where your help may be needed to defend against 

floor amendments attempting to cut this increase.  We 
must now put pressure on the Senate to match this fund-

ing level. 

 

ADVOCACY HELP NEEDED  

FEDERAL  

 

National Endowment for the Arts funding for 2009 is 

in danger of being cut.  This bill must be followed to 

completion. 
The Artist Visa Act Passes in the House. There are 

challenges when bringing international artist into the 

United States.  Since the events of September 11, 
navigating the process of obtaining nonimmigrant 

visas and understanding tax regulations remain the 

top hurdles to presenting artist from abroad. 
Urge your Senators to co-sponsor the Senate Artist 

Deduction Bill 

Urge your Senators to join the Senate Cultural Caucus 
 

 

ACCOMPLISHMENTS  

STATE 

 

Texas Commission on the Arts passed a motion that 

the legislative agenda, as proposed by Executive Di-

rector Gary Gibbs, include a $1 per capita per annum 
goal to take to the next legislative session. 

 

Texas Commission on the Arts finalizes 2009 Strate-
gic Plan 

 

 

ADVOCACY HELP NEEDED  

STATE 

 
Support all efforts during the 81st Legislative Session to 

maintain the local governmentôs ability to utilize the Ho-

tel Occupancy Tax for the promotion of the arts in Texas 

 
Support the increase of state arts appropriation to pro-

vide for a minimum of $1 per capita state investment in 

the arts in Texas 
 

Opportunities for advocacy are beckoning.  Get involved 

with issues that impact our orchestras and make a differ-
ence in our communities.  
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Wonderful Memories and Superlative Ideas from TASO 2008 

ñServing Symphonies in a Major Keyò 

Sadie Turnist, harpist 

Roundtables at the Houston Conference 

2008 TASO Conference Committee 

2009 Conference Chairs:  Nelda Hodges and Judy Miller  

Betty Wall and Avon Langston 

Connie Ware, LaVerne Gol-lob, and Annette Finley Penny Van Horn, Helen Shaffer,  

Heather Moore 

Alice Heyde, Matthew VanBesien, and 
Helen Shaffer 

Award of Excellence Honorees 

Mike S. Stude, Sharon,K. Oesch-

ger,  


